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January 31, 2003

The Honorable Mayor, Members of the Village Council,
and Residents of the Village of Palm Springs

The Department of Finance is pleased to present the Village's Comprehensive Annua Financial Report
(“CAFR”) for the fiscal year ended September 30, 2002. This report provides full financia disclosure to assist
our residents and other users of this report in making economic, social, and political decisions.

The CAFR has been prepared in accordance with the Village Charter, Florida State Statutes, and generally ac-
cepted accounting principles for governments. Sole responsibility for both the accuracy of the presented data
and the completeness and fairness of the presentation, including al disclosures, rests with the Village.

This CAFR is organized in four sections: introductory, financial, statistical and compliance.

The introductory section includes this letter of transmittal, the Government Finance Officers Associa-
tion (“GFOA") Certificate of Achievement, the Village organizational chart and alist of principa offi-
cials.

The financial section includes the general-purpose financia statements and the combining and individ-
ual fund and account group financia statements and schedules, as well as the auditor’s report on these
financial statements and schedules.

The statistical section presents tables and additional data that provide financial, social, demographic
and historicd trend information for an overall view of the fiscal capacity of the Village.

The compliance section includes the report of the independent auditors on compliance and on internal
control over financia reporting in accordance with Government Auditing Standards, and the manage-
ment |etter.

The Village of Palm Springs is a full-service municipality providing public safety services (police, fire and ad-
vanced life support), a public library, parks and recreation facilities and activities, sanitation and recycling ser-
vices, water and sewer services, road and street maintenance and beautification, as well as genera government
support services.

The financial reporting entity includes all the funds and account groups of the primary government (the Village
of Palm Springs, as legally defined), aswell as dl of its component units in accordance with GASB Codification
of Governmental Accounting and Financial Reporting Standards, Section 2100, “ Defining the Reporting En-
tity.” Component units are legally separate entities for which the primary government is financially accountable
and for which the nature and significance of their relationship with the primary government are such that exclu-
sion would cause the Village's combined financial statements to be mideading or incomplete. The primary
government is considered financially accountable if it appoints a voting majority of an organization's governing
body and imposes its will on that organization. The primary government may also be financially accountable if
an organization is fiscally dependent on the primary government, regardless of the authority of the organiza-
tion’s governing board. Based on the application of the criteria set forth by GASB, management has determined
that no component units exist which would require inclusion in this report.
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ECONOMIC CONDITION AND OUTLOOK

The Village annexed over 63 acres this fiscal year, including two vacant parcels that will be developed into large
multi-family rental communities. Portofino, located at the site of the former Doctor’s Hospital, will have 270
rental units when completed, and Villa Del Sol, located on Forest Hill Boulevard, will consist of 120 rental units
upon completion.

The Pam Springs Plaza is under redevelopment with a new out parcel and conversion of the former bowling
aley into numerous storefronts. During the year, the Village al so annexed vacant land on Forest Hill Boulevard
whichis now being developed as twin one story professional office buildings.

The Village entered into an agreement with Pam Beach County and the homeowners association of Albert
Lakesin July 2001. The agreement stated that the Village would install wastewater lines through the devel op-
ment in exchange for annexation at the completion of the project, and Palm Beach County would reimburse the
Village for approximately 50% of the cost of construction. Albert Lakes is a community of 64 single family
homes with a total taxable value of $9,620,312 and they have been water utility customers for over 13 years, so
this agreement is beneficia to the community as well as the Village.

MAJOR INITIATIVES

In November 2001, construction began on phase | of the Village Municipd Complex, which includes a two
story Village Administrative and Leisure Services Building, including a 5,000 square foot community meeting
multi-purpose room, and is expected to be completed May 2003. Phase |l of the project that includes a new
Public Safety facility will begin immediately after completion of Phase |. A variety of other improvements are
already underway and include new tennis courts, basketball courts, playground, water playground, picnic area,
and civic plaza, as well as expansion and renovations of the existing L ibrary.

The improvements to the Village complex have kept Village management and staff busy planning the reloca-
tions and anxioudy looking forward to the improved functionality. The Leisure Services area provides new
rooms for aerobics, judo, classroom type activities, and meeting areas for local clubs and summer camp pro-
grams. The Village was successful in obtaining grant funding from Palm Beach County and the Florida Recrea-
tion Development Assistance Program to further enhance the leisure service facilities. The Village will use grant
funding to convert a previous equipment storage facility to a new leisure activities building for after school and
youth activity programs. The police athletic league will work with Leisure Services to offer programs and ac-
tivities that will attract the middle school through high school aged youth.

Part of the site work for the new municipal complex involved relocating our maintenance building to a new
6,000 sguare foot building now located next to the Main Water Treatment Plant. The underground fuel facility
was demolished and a new above ground vault facility was installed on the water treatment plant site. The con-
solidation of public service activities will diminate the need for maintenance and sanitation trucks to travel
through the Village municipal complex.

In addition to the municipal complex construction, the Village continued to pursue voluntary annexation of sur-
rounding areas to improve the efficiency of service delivery and be able to have a positive influence in the de-
velopment or redevelopment of the formerly unincorporated areas that surrounded the Village. Our annexation
initiative over the last four years has added 387 acres to the Village boundaries and greatly improved our tax
base with amix of vacant land for planned residential developments and commercia property.

DEPARTMENTAL HIGHLIGHTS

The Village Public Service department congists of three divisions: Utilities, Sanitation/Recycling, and Roads
and Street Maintenance. The name “Roads and Streets Maintenance” falls short of describing the work per-
formed by this division. As the name suggests, they maintain our roads including the signage, stripping, and
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generd repair. In addition they mow, landscape, water and groom the ball fields, parks, medians and open areas
surrounding the Village property. The Village' s designation as a“Tree City” can be attributed to the work done
by these employees; this year done, they planted 223 trees.

They perform the building maintenance functions including janitorial services, replacing light fixtures, and rax
tine air conditioning maintenance at Village Hall, Leisure Services, Public Safety, the Library, and the Water
Treatment Plants. They are frequently called upon to help move furniture, computers or boxed records. When
needed, they assemble furniture, construct new offices, and relocate or disassemble others. Often times they are
caled on to assist the Utilities field crew during new water line installations, drainage work, or line break re-
pairs. This divison handles our fuel facility and vehicle maintenance for a fleet of over 30 public safety vehi-
cles, 52 work trucks, and numerous off road vehicles.

Public Service employees assisted Public Safety by building a “home setting” that was set on fire as part of a
demonstration during Fire Prevention Week. As reeded, they assist the Sanitation division with trash pick up
and recycling, and cover staff shortages.

The Village has prospered and grown thanks to dedicated employees who are willing to do whatever job needs
to be done. These employees, under the supervision of Mike Snook, should be recognized for their contribution
to the Village.

FUTURE PLANS

The new Village administrative building has an estimated completion date of May 2003. Then, the existing Vil-
lage Hall will be demolished and construction will begin on the new public safety facility with a projected com-
pletion date of March 2004. The library expansion will aso be completed during fiscal year 2003. The entire
municipa complex area is being renovated, including new traffic patterns, a new playground, new water play-
ground, new basketball courts, tennis courts, and picnic pavilion.

Over the last 3 Y2 years, the Village has expanded our municipa boundaries and tax base through an aggressive
voluntary annexation program. This annexation and increase in population now ranks us 12" largest out of 37
municipalitiesin Palm Beach County. The new municipal complex and expanded boundaries position usto pro-
vide a full array of servicesto residents and businesses wanting to enjoy the convenience of being located in
eastern central Palm Beach County at a reasonable cost. Annexation provides opportunities for the Village to
initiate redevelopment of previously neglected properties and make improvements such as water, wastewater,
sidewdk , drainage and lighting available to these new areas.

The Village, as part of our planned growth, will be developing park areas to provide open spaces for residents to
relax and enjoy leisure activities. Plans are currently underway to develop a park near the new Portofino devel-
opment off 10" Avenue North and Summer Street.

FINANCIAL INFORMATION

The Village's financia operations are designed with a system of checks and balances to safeguard assets from
loss, theft or misuse. This system of interna control provides reliable financial records for use in preparing fi-
nancial statements in accordance with generally accepted accounting principles.

From a governmental accounting perspective, the Village is comprised of numerous different entities that are
referred to as “funds’. A fund is defined as afiscal and accounting entity with a self-balancing set of accounts,
recording cash and other financial resources, together with the related liabilities and residual equities, and
changes therein, that are segregated for the purpose of carrying on specific activities or attaining certain objec-
tives in accordance with specific regulations, restrictions or limitations.

Governmental accounting classifies funds into three categories, and listed within these three categories are the
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fund types maintained by the Village:

Fund Category Fund Type
Governmental Generd
Special Revenue
Debt Service
Capital Projects
Proprietary Enterprise
Fiduciary Trust

The Village maintains a General Fund for all financia resources except those required to be accounted for in
another fund, one specid revenue fund (Library Fund), one debt service fund (1996 General Obligation Note),
one capital projects fund for the new Village Centre capital improvements, one enterprise fund for water and
sewer utility operations, and four trust funds (General Employees Pension Fund, Hazardous Employees Pension
Fund, Library Trust Fund, and Law Enforcement Trust Fund).

BUDGETING

The Village maintains budgetary control at the department level of expenditure by department and fund. All ex-
penditures of $2,000 or more require the Village Manager’ s authorization, and expenditures over $5,000 require
approva by the Village Council and/or competitive bid.

Budget transfers within a department are handled administratively. The Village Council must approve budget
transfers between departments or budget amendments which increase or decrease atota fund.

The Village Council legally adopts a formal budget for the General Fund, and the Debt Service Fund. A state-
ment comparing budgeted revenues and expenditures to actual revenues and expenditures for these fundsis pre-
sented in the financia section of this report.

GENERAL GOVERNMENT FUNCTIONS

The following schedule presents a summary of genera fund, specia revenue fund, debt service fund, capital
projects fund, and expendable trust fund revenues for the fiscal year 2002, and the amount and percentage of
increases and decreases in relation to the prior fiscal year.

Revenues

In 2002, total revenues were $6,184,163, an increase of $507,870 or 8.95% over fiscal year 2000/01.

Percent Increase Percent of
of (Decrease) Increase

Revenue Source Amount Total from 2000/01 (Decrease)
Taxes $ 3,272,134 52.9% $ 454,787 16.14 %
Licenses and permits 258,364 4.2% 82,651 47.04 %
Intergovernmental 1,566,010 25.3% 72,387 4.85 %
Chargesfor services 653,923 10.6% 10,798 1.68 %
Fines and forfeitures 191,950 3.1% 14,661 8.27 %
Contributions 24,635 A% (8,961) (26.67)%
Interest 165,659 2.7% 18,213 12.35 %
Miscellaneous 51,488 .8% (136,666) (72.64) %
Total $ 6,184,163 100.0% $ 507,870 8.95%
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Tax revenues include ad valorem taxes, franchise fees and utility service taxes. The Village lowered the millage
rate in fiscal year 2001/02 to 4.9999 mills from 5.1593 mills in fiscal year 2000/01. Despite this 3% reduction
in the tax rate, the Village received $216,774 or 18% more in ad valorem tax revenue when compared to the
prior fiscal year.

Annexation generated growth in our tax base and the inclusion of the annexed properties generated additional
franchise fees and utility service tax revenues. Franchise fee and utility tax revenues increased $£38,090, or
15%, over fiscal year 2000/01.

Occupationd licenses were aso positively impacted by the recent annexations. Revenues from occupational
licenses increased $16,307 or 18% as compared with fiscal year 2000/01. Building permit revenues increased
significantly — 80% or $66,344 due to numerous development projects underway.

Annexation also impacted our fines and forfeiture revenues. Our public safety personnel now have the respon-
sibility to patrol some thoroughfares that are heavily used for transportation through the County. Thisincreased
area of enforcement has hel ped generate the increase in fines and forfeiture revenues.

Interest income increased with the investment of increased revenues. The decline in miscellaneous revenues is
due to the non-repetitive nature of miscellaneous revenue sources; in fiscal year 2000/01 the Village had sold
surplus equipment generating uncharacteristically high miscellaneous revenue.

Expenditures

Expenditures for general government functions totaled $8,163,531, an increase of $1,979,133, or 32.0%, over
fiscal year 2000/01. The expenditures for the new municipal complex represented $1,560,500 of the total in-
crease.

Percent Increase Percent of
of (Decrease) Increase
Expenditures Amount Total from 2000/01 (Decrease)
Genera government $ 2,729,879 33.4% $ 1,688,944 162.25 %
Public safety 3,279,310 40.2% 254,505 841 %
Physical environment 385,569 4.7% 51,987 15.58 %
Transportation 715,382 8.8% 102,173 16.66 %
Culture/recreation 984,569 12.0% (118,405) (10.74)%
Debt service:
Principal 53,800 1% 2,805 5.50 %
Interest and other fiscal charges 15,022 2% (2,876) (16.07)%
Total $ 8,163,531 100.0% $ 1,979,133 32.00 %

The general government expenditure category includes the Village Council, Village Manager, Village Clerk,
Finance, Legal, and other general government programs. The capital outlay for the new municipal complex is
aso included in generd government. During fiscal year 2000/01 we expended $216,292 primarily in design
fees for the project. Now, with construction underway, our expenditures this fiscal year for the project totaled
$1,776,792.

The remaining increase in general government is primarily due to the hardware, software and professional fees
related to the implementation of our new document imaging system. The Village purchased Laserfiche docu-
ment imaging software and the system was implemented in the Village Clerk’s office, Land Development and
Finance. Injust the first year of operation we have seen measurable benefits from digitizing these records. La-
serfiche has reduced paper costs and staff time to pull records and make copies, and it preserves the records for

Introductory Section Xxi



future reference while making them available to be shared throughout the Village.

The public safety expenditure category includes Protective Inspections/Land Development and our Public Safety
Department that provides police, fire and advanced life support services. Land Development expenditures in-
creased with the cost of contracting out the on-site inspector services during the construction of the new munici-
pa complex. The Public Safety department increase reflects a full year of the four additional police officers
hired last fiscal year and the associated fringe benefits and equipment costs.

The increase in Transportation includes the capita outlay for the new Roads and Streets Maintenance facility,
including a new pick-up truck and a new vehicle lift at the new facility, and paving three newly annexed roads.

Culture/Recreation includes our Library, Leisure Services and Special Events. With the renovations to the mu-
nicipal complex and the demoalition of the prior recreation center, the Village had to reduce programming, which
impacted the revenues and expenditures related to the leisure service activities. The Village is looking faward
to offering afull array of programs when the new facilities are open.

Fund Balance

The Village is prudently managed and we continue to deliver a high level of services to our residents both new
and old at very reasonable costs. As of September 30, 2002, the General Fund had a total fund balance of
$3,463,919. The components of fund balance are detailed in the table below.

Total fund balance $3,463,919
L ess non-expendable assets:
Reserved for inventories 6,259
Designated for subsequent year 481,011
Designated for future capital projects 1,100,000
Total unreserved, undesignated fund balance $1,876,649

This year the Village Council increased the designation for future capital projects by $100,000 to provide suffi-
cient funding for our capital needs and to enable the Village to appropriate those funds for large capital pur-
chases without impacting the operating millage rate.

The General Fund’s unreserved, undesignated fund balance represents 24% of the General Fund budget for the
next fiscal year. Our goal is to maintain this unreserved, undesignated fund balance in the 20-25% range.

ENTERPRISE OPERATIONS

The Village s enterprise operation consists of two water treatment plants. The first plant, located within the Vil-
lage, is a 6,000,000-gallon treatment facility. The second plant, dedicated to former Public Service Director
Robert L. Pratt, is located in unincorporated Palm Beach County and is a 3,000,000-gallon treatment facility
with expansion capabilities to 4,000,000 galons. The Village's sewer treatment is handled through two con-
nections to the East Central Regional Wastewater Treatment Facilities. The Village has agreements with Palm
Beach County for one connection and with the City of Lake Worth for the second.

At September 30, 2002, our utility system had more than 11,486 connections. Connections outside the Village
limits represent approximately 50% of total connections. The demand for service in the unincorporated area
continues to increase and connections to the system have grown significantly since the Village began offering a
financing program for connection fees. As of September 30, 2002, 402 customers had signed agreements to fi-
nance the cost of connecting to the water and/or wastewater system. Of those customers 273 are active accounts
the other 129 accounts have been paid in full.
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Operating revenue grew to $8,477,859 an increase of $666,822, or 7.16%. Operating expenses increased by
$417,033, or 7.10%, over fiscal year 2000/01, for a total of $6,290,193. The increased operating revenues re-
flect additional connections and the rate increase that was effective October 1, 2001. The largest increase in qo-
erating expenses includes a new GIS technician position, and increased health insurance and general liability
insurance costs.

FIDUCIARY FUNDS

Fiduciary funds are used to account for assets received and held by the Village, acting as custodian or trustee of
such funds or as agent for other individuals.

Pension Trust Funds

There are two self-administered pension plans: the General Employees Pension Fund and the Hazardous Em-
ployees Pension Fund. The total assets of pension trust funds on a current market basis aggregated $8,229,532
on September 30, 2002. Thisis a decrease of $481,322, or 5.5%, since September 30, 2001. This declineis due
to depreciation in fair value of the pension investments during the down market. Contributions to the funds and
the number of active and retired (or beneficiary) members are as fdlows:

Contributions Members
Terminated
Pension Fund Employee Employer Active Retired Vested
General Employees $ 31,109 $ 131,309 86 15 13
Hazardous Employees 16,057 309,558 32 5 11
Total $ 47,166 $ 440,867 118 20 24

Included in the employer’s contributions for the Hazardous Employees Pension Fund are contributions from the
State of Florida representing casualty insurance premium tax monies (Chapter 185 Police) and fire insurance
premiums (Chapter 175 Fire) pursuant to the Florida Statutes. The Chapter 185 contribution totaled $26,859 and
the Chapter 175 contribution totaled $19,620 for the current year. Actuarial vauations are performed on both
the General Employee plan and the Hazardous Employee plan every year.

Other Fiduciary Funds

The Village maintains two expendable trust funds, the Library Trust Fund, and the Law Enforcement Trust
Fund. The Law Enforcement Trust Fund accounts for the proceeds from the sale of confiscated property pursu-
ant to Chapter 932 of the Florida Statutes. This money is used for law enforcement purposes upon approval of
the Village Council and after all expenses related to the confiscation have been settled.

DEBT ADMINISTRATION

On September 30, 2002, the Village had a number of debt issues outstanding. These issues included a genera
obligation note for $246,461, a new general obligation debt for $7,890,000, and $12,377,105 of water and sewer
enterprise revenue bonds and notes payable. The Village has an A+ rating from Standard and Poor’ s Corpora-
tion and an A1 rating from Moody’ s Investor Service for revenue bond issues. The Village's net general obli-
gation debt per capita equaled $658.77. The debt service coverage on the Village's Water and Sewer Revenue
Bonds was 2.86, which met al lega requirements.
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RISK MANAGEMENT

The Village purchases insurance to provide a risk management program. The program is designed to protect
Village property and personnel and to promote safety through preventative programs and education. The pro-
gram administers insurance coverage and provides safety training and monitoring. Included in this program are
general liability, automotive liability, and worker’s compensation and property. A detailed schedule of insur-
ance coverage isincluded in the statistical section of this report.

CASH MANAGEMENT AND INVESTMENTS

The Village maintains a pooled cash account, known as the Treasurer’s Fund, for all funds. The equity of each
individual fund is maintained at all times. A target balance of $400,000 is maintained in this fund to cover cur-
rent cash needs. Any additional funds are “swept” out daily into an over-night repurchase agreement. Thisre-
purchase agreement pays interest daily. The average return on this investment for the year was 1.76%.

In addition to the interest-bearing sweep, the Village maintains an account with the State Board of Administra-
tion. On September 30, 2002, the Village had $5,851,938 invested in this account. The State Board account had
an average rate of return of 2.08 %.

The Village' s investment policy is designed to maximize investment yield while maintaining safety and security
for Village assets.

INDEPENDENT AUDIT

Florida Statutes require an annual audit by independent certified public accountants. The Village Council -
lected the accounting firm of Rachlin Cohen & Holtz, LLP. The auditor’s report on the general-purpose finan-
cia statements and combining and individual fund statements and schedules is included in the financial section
of this report.

AWARDS

The Government Finance Officers Association of the United States and Canada (*GFOA™) awarded a Certificate
of Achievement for Excellence in Financial Reporting to the Village of PAdm Springs for its Comprehensive
Annua Financial Report for the fiscal year ended September 30, 2001.

In order to be awarded a Certificate of Achievement, a government unit must publish an easily readable and ef-
ficiently organized comprehensive annual financia report, the contents of which conform to program standards.
Such reports must satisfy both generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement isvalid for one year only. The Village of Palm Springs has received a Certificate
of Achievement for the last fourteen consecutive years (fiscal years ended 1988-2001). We believe our current
report continues to conform to the Certificate of Achievement program requirements, and we are submitting it to
GFOA.

ACKNOWLEDGMENTS

Over the last four years, PaAm Springs grew in land area and population but aso reached beyond those physical
boundaries to envision the potential community Palm Springs could become. It is a pleasure to be both a res-
dent and an employee of a Village where the leadership recognized the declining status of the Village, decided
on a course of action to improve that status, and then proceeded to implement it. This was an aggressive action
plan designed by our Village Council and Manager and executed by a very dedicated work force.
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The ability of this Council and Manager to look past the next budget year or election year horizon and take giant
steps to transition Palm Springs from a stagnant community with a declining tax baseinto a growing, sustainable
community with developers and businesses now seeking to be part of our community deserves recognition.

Personally, | would like to thank the Finance staff for their professionalism and dedication to excellence.

Respectfully submitted,

Rebecca L. Morse, CGFO, CPFO
Chief Financia Officer
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for Excellence
in Financial
Reporting

Presented to

Village of Palm Springs,
Florida

For its Comprehensive Annual

Financial Report
for the Fiscal Year Ended
September 30, 2001

A Certificate of Achievement for Excellence in Financial
Reporting is presented by the Government Finance Officers
Association of the United States and Canada to
government units and public employee retirement
systems whose comprehensive annual financial
reports (CAFRs) achieve the highest
standards in government accounting
and financial reporting.
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REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

The Honorable Mayor and Village Council
Village of PAlm Springs, Florida

We have audited the accompanying general purpose financia statements of the Village of Pam Springs,
Florida, as of and for the year ended September 30, 2002, as listed in the table of contents. These gen-
era purpose financia statements are the responsibility of the Village of Pam Springs management.
Our responsibility is to express an opinion on these general purpose financial statements based on our
audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States
and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those gandards require that we plan and perform the
audit to obtain reasonable assurance about whether the general purpose financia statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the genera purpose financial statements. An audit also includes assessing the ac-
counting principles used and significant estimates made by management, as well as evaluating the over-
all genera purpose financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the genera purpose financia statements referred to above present fairly, in al materia
respects, the financia position of the Village of Palm Springs, Florida, as of September 30, 2002, and
the results of its operations and the cash flows of its proprietary fund type for the year then ended in
conformity with accounting principles generally accepted in the United States.

In accordance with Government Auditing Standards, we have also issued our report dated January 23,
2002, on our consideration of the Village of Palm Springs interna control over financia reporting and
our tests of its compliance with certain provisions of laws, regulations, contracts and grants. That report
isan integral part of an audit performed in accordance with Government Auditing Sandards and should
be read in conjunction with this report in considering the results of our audit.

Our audit was performed for the purpose of forming an opinion on the general purpose financia state-
ments taken as a whole. The combining, individual fund and account group statements and schedules
listed in the table of contents are presented for purposes of additiona analysis and are not a required part
of the general purpose financia statements of the Village of Palm Springs. Such information
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has been subjected to the auditing procedures applied in our audit of the general purpose financial statements
and, in our opinion, isfairly stated, in all material respects, in relation to the general purpose financia state-
ments taken as awhole.

The information shown in the statistical section, listed in the table of contents, has not been subjected to au-
diting procedures sufficient to enable us to express an opinion as to the fairness of al information included
therein and, accordingly, we do not express an opinion thereon.

Leatiolaes 14-4-5& LLP

West Pam Beach, Florida
January 24, 2003
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VILLAGE OF PALM SPRINGS, FLORIDA
Combined Balance Sheet

All Fund Types and Account Groups (Continued)
September 30, 2002

Governmental Fund Types

Special Debt Capital
General Revenue Service Projects

Liabilities, Equity and Other Credits
Liabilities:
Accounts payable and accrued liabilities $ 187660 $ - $ - $ -
Contracts and retainage payable - - - 202,533
Payable from restricted assets:
Accrued interest - - - -
Current portion of note payable - - - -
Current portion of revenue bonds payable - - - -
Deposits - - - -
Dueto other funds - - - 115,500
Revenue collected in advance 68,296 - - -
Notes payable - - - -
General obligation bonds payable -
Compensated absences payable 26,437 - - -
Revenue bonds payable - - - -
Obligations under utility agreement - - - -

Total liabilities 282,393 - - 318,033

Equity and Other Credits:
Investment in general fixed assets - - - -
Contributed capital - - - -
Retained earnings:
Reserved - - - -
Unreserved - - - -
Fund balances:
Reserved 6,259
Unreserved:
Designated 1,581,011 -
Undesignated 1,876,649 19,092 - -

1
[EnY
N
(o3}
N
\I

6,154,974

Total equity and other credits 3,463,919 19,092 12,627 6,154,974

Total liabilities, equity
and other credits $ 3746312 $ 19,092 $ 12627 $ 6,473,007

See accompanying notes to general purpose financial statements.
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Proprietary

Fiduciary

Fund Type Fund Type Account Groups
General General Totals
Trust Fixed Long-Term (Memorandum
Enterprise Funds Assets Debt Only)
$ 194,010 $ 15,948 - $ - 397,618
317,943 - - - 520,476
63,892 - - - 63,892
570,615 - - - 570,615
305,000 - - - 305,000
842,930 - - - 842,930
- - - - 115,500
- - - - 68,296
6,390,232 - - 246,461 6,636,693
- - - 7,890,000 7,890,000
67,081 - - 143,171 236,689
5,111,258 - - - 5,111,258
2,210,494 - - - 2,210,494
16,073,455 15,948 - 8,279,632 24,969,461
- - 8,297,602 - 8,297,602
10,898,497 - - - 10,898,497
1,985,851 - - - 1,985,851
12,607,852 - - - 12,607,852
- 8,296,928 - - 14,470,788
- - - - 1,581,011
- 29,813 - - 1,925,554
25,492,200 8,326,741 8,297,602 - 51,767,155
$ 41,565,655 $ 8,342,689 $ 8,297,602 $ 8,279,632 $ 76,736,616
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VILLAGE OF PALM SPRINGS, FLORIDA

Combined Statement of Revenues, Expenditures and Changes in Fund Balances
All Governmental Fund Types and Expendable Trust Funds

Year Ended September 30, 2002

Governmental Fund Types

Special Debt Capital
General Revenue Service Projects
Revenues
Taxes $ 3203299 % - $6883% % -
Licenses and permits 258,364 - - -
Intergovernmental 1,566,010 - - -
Chargesfor services 653,923 - - -
Fines and forfeitures 179,059 - - -
Contributions 22,728 1,907 - -
Interest 62,830 312 - 101,841
Miscellaneous 50,647 841 - -
Total revenues 5,996,860 3,060 68,835 101,841
Expenditures
Current:
General government 953,087 - - 1,776,792
Public safety 3,262,819 - - -
Physical environment 385,569 - - -
Transportation 715,382 - - -
Culture/recreation 982,815 1,754 - -
Debt service:
Principal - - 53,800 -
Interest and other fiscal charges - - 15,022 -
Total expenditures 6,299,672 1,754 68,822 1,776,792
Excess (deficiency) of revenues
over (under) expenditures (302,812) 1,306 13 (1,674,951)
Other financing sources
Debt proceeds - - - 7,829,925
Operating transfer in 970,424 - - -
Total other financing sources 970,424 - - 7,829,925
Excess of revenues and other
financing sources over expenditures 667,612 1,306 13 6,154,974
Fund balances, beginning of year 2,796,307 17,786 12,614 -
Fund balances, end of year $ 3463919 $ 19092 $ 12627 $ 6,154,974

See accompanying notes to general purpose financial statements.
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REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS ON COMPLIANCE

AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT
OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

The Honorable Mayor and Village Council
Village of PAm Springs, Florida

We have audited the genera purpose financial statements of the Village of Palm Springs, Florida, as of
and for the year ended September 30, 2002, and have issued our report thereon dated January 24, 2003.
We conducted our audit in accordance with auditing standards generally accepted in the United States
and the standards applicable to financial audits contained in Government Auditing Sandards, issued by
the Comptroller Generd of the United States.

Compliance
As part of obtaining reasonable assurance about whether the Village of Palm Springs, Florida’' s generd

purpose financial statements are free of material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have
adirect and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance that are
required to be reported under Government Auditing Sandards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Village of Palm Springs, Florida's internal
control over financia reporting in order to determine our auditing procedures for the purpose of ex-
pressing our opinion on the genera purpose financial statements and not to provide assurance on the
internal control over financial reporting. Our consideration of the internal control over financial report-
ing would not necessarily disclose al matters in the internal control over financial reporting that might
be material weaknesses. A material weakness is a condition in which the design or operation of one or
more of the internal control components does not reduce to arelatively low level the risk that misstate-
ments in amounts that would be materia in relation to the financial statements being audited may occur
and not be detected within a timely period by employees in the norma course of performing their as-
signed functions. We noted no matters involving the internal control over financia reporting and its
operation that we consider to be material weaknesses.

This report is intended solely for the information and use of management and members of the Village
Council and is not intended to be and should not be used by anyone other than these specified parties.

Loctiolis %Lua LLp
West Palm Beach, Florida
January 24, 2003
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MANAGEMENT LETTER IN ACCORDANCE WITH THE RULES OF THE
AUDITOR GENERAL OF THE STATE OF FLORIDA

The Honorable Mayor and Village Council
Village of PAlm Springs, Florida

We have audited the genera purpose financial statements of the Village of Palm Springs, Florida, for
the year ended September 30, 2002, and have issued our report thereon dated January 24, 2003.

We have issued our Independent Auditors Report on Compliance and on Internal Control Over Finan-
cia Reporting dated January 24, 2003. Disclosures in that report, if any, should be considered in
conjunction with this management |etter.

We conducted our audit in accordance with generally accepted auditing standards, and Government Au-
diting Standards issued by the Comptroller General of the United States. Additionally, our audit was
conducted in accordance with the provisions of Chapter 10.550, Rules of the Auditor General, which
govern the conduct of local governmental entity audits performed in the State of Florida and require that
certain items be addressed in this letter.

The Rules of the Auditor General (Section 10.554 (1) (g) 1. @) require that we comment as to whether or
not inaccuracies, shortages, defalcations, fraud, and violations of laws, rules, regulations, and contrac-
tua provisions reported in the preceding annual financia audit report have been corrected. There were
no such instances disclosed in the preceding annual financial audit report.

The Rules of the Auditor Genera (Section 10.554 (1) (g) 1. b) require that we comment as to whether or
not recommendations made in the preceding annual financial audit report have been followed. The rec-
ommendations made in the preceding annual financia audit report have been followed.

The Rules of the Auditor General (Section 10.554 (1) (g) 2.) require that we comment as to whether or
not the Village complied with Section 218.415, Florida Statutes, regarding the investment of public
funds. The Village has adopted a written investment policy and was in compliance with the provisions
of that policy for the year ended September 30, 2002.

As required by the Rules of the Auditor General (Section 10.554 (1) (g) 6. &), the scope of our audit in-
cluded areview of the provisions of Section 218.503 (1), Florida Statutes, “ Determination of Financia
Emergency.” In connection with our audit, we determined that the Village of Palm Springs, Floridais
not in a state of financial emergency as a consequence of the conditions described by Section 218.503
(1), Florida Statutes. The scope of our audit included the use of financial condition assessment proce-
dures to assist in the detection of deteriorating financial conditions pursuant to Section 218.39 (5), Flor-
ida Statutes.
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As required by the Rules of the Auditor Genera (Section 10.554 (1) (g) 6. b), we determined that the annual
financial report for the Village of Palm Springs, Florida for the year ended September 30, 2002, was filed with
the Department of Banking Finance pursuant to Section 218.32 (1) (a), Florida Statutes, and is in agreement
with the annua financia audit report for the year ended September 30, 2002.

The Rules of Auditor General (Sections 10.554 (1) (g) 3., 4.) require disclosure in the management letter of the
following matters if not already addressed in the auditor’ s report on compliance and internal control over finan-
cia reporting: recommendations to improve financial management, accounting procedures, and internal con
trols, recommendations addressing deteriorating financial conditions; violations of laws, rules, regulations and
contractual provisions; illegal or improper expenditures which may or may not materially affect the financial

statements; improper or inadequate accounting procedures; falures to properly record financial transactions; and
other inaccuracies, shortages, defal cations and instances of fraud discovered by the auditor. Our audit disclosed
no matters required to be disclosed by Rules of Auditor Generd (Sections 10.554 (1) (g) 3., 4.):

This management letter is intended solely for the information and use of the Village of Palm Springs, Florida's
management, and the State of Florida Office of the Auditor Genera and is not intended to be and should not be
used by anyone other than these specified parties.

Locitiols « %LEB LLp

West Pam Beach, Florida
January 24, 2003
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